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! = Past Due Actions KEY = Key Indicator

Mission:

The mission of Silk Hope Elementary School, in partnership with home and community, is to prepare all students with the necessary skills to succeed in a 
competitive global society. We are committed to acknowledging individual learning styles, nurturing self-worth, and challenging each student to become a 
life-long learner.

Goals:

All students will increase proficiency in reading as measured on the NC End-of-Grade Reading test (3rd-8th) and mClass TRC (K-2nd). 

All students in 3rd-8th grade will increase in proficiency as measured on the NC End-of-Grade Math test. 

All students in grades K-5 will receive instruction using Social and Emotional Learning.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment: Currently we have the following in place: *SOAR Matrix (visible 
throughout school) *SOAR Expectations (visible throughout school) 
*Some teachers modeling expected behaviors *Results from SAMR and 
TWC indicate that teachers feel listened to in this regard and that their 
feedback is used. *Guidelines for success, Majors and Minors, and a 
Continuum of Consequences are all shared with students. *Feathers are 
used as rewards for students in K5 and Live School points for students 
in 6-8.

Limited Development 
09/20/2017

How it will look
when fully met:

When this objective is fully met we will have *created a curriculum to 
teach at the beginning of each year and quarter. *a place to access 
lessons *provide scenarios/lessons on how to model expectations in 
the classroom *have a plan for what to do for kids who are always 
soaring *Have a schoolwide mission and vision that is redefined *Have 
lessons that incorporate digital citizenship so that classroom 
management extends beyond the teacher and the student talking, but 
extends also to the digital resources used in and outside of the 
classroom. *Have a Safe and Healthy Schools Team that oversees task 
implementation. *Training on perceptions and beliefs *Consistent 
communication with families with intentional positive contact *More 
teacher modeling and explicit teaching of expectations. *address 
habitual behavioral issues using Intevention Tool *walkthrough data

Joash Chung 05/30/2018

Action(s) Created Date 0 of 4 (0%)
1

11/12/17
Develop an SHS Eagle Academy curriculum which will include a series of 
lessons designed to teach character education and school-wide 
expectations for success. 

Joash Chung 08/01/2018

Notes: 1.  Create curriculum for K-2, 3-5, and 6-8 (by 2018) 
2. Create a plan for implementation 

2 11/12/17 Develop a plan to help parents and the community understand how 
plans and approaches such as MTSS and PBIS work at Silk Hope

Christa Morgan 09/03/2018



Notes:
1. At Meet the Teacher parent night, teachers will discuss PBIS, SOAR 
matrix, continuum of consequences. Provide electronic copies of the 
matrix and continuum for teachers to use. 
2. Administrators make an all-call and email home about school 
approach 
3. “Pass the Eagle” Students will take home the “eagle” which includes 
the matrix and continuum of consequences, and return to school. 

4 11/13/17 Develop plan for creating a teacher support plan for classroom 
management with followthrough. 

Shawn Rippe 05/31/2018

Notes: 1. Create a self-identifying survey for staff who would like help with 
classroom management - before Christmas 2017 
2. Provide a breakout session with classroom management (do with 
other indicators) 3rd quarter tentatively
3. Revisit peer walkthrough activity - PLC relief for teachers to visit 
others 
4. Provide PBIS Matrix refresher as needed  

5
11/13/17

Create substitute folder materials for each grade span (K-2, 3-5, 6-8) 
that provides information about Silk Hope's approach to behavior and 
classroom management. 

Melissa Jenkins 09/01/2018

Notes:
Create sub folder materials to include: 
Substitute expectations 
Emergency/crisis plan 
Schoolwide behavior and expectations
SOAR tickets 
“Simple, clear, and meaningful instructions and work for students”
Morgan - K-2; Jenkins - 3-5, Campbell 6-8 



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Academic Services and Instructional Support (ASIS) has created unit 
guides for core subjects in middle school. Teacher leaders from across 
the district have received training from a consultant on backward 
planning & unit design. Trained teachers have worked collaboratively 
during the summer to create instructional units (receiving a stipend for 
their work). The units identify standards and objectives to be taught, 
key vocabulary, assessments, etc.  

Units have been made available to all middle school teachers on the 
district's Teacher Portal. During quarterly and weekly PLCs teachers 
create lessons using the provided units as a guide and they also review 
District Unit Assessment (DUA) data from previously taught units. 
 Opportunities for reflection are provided at the end of each unit and 
revisions have been made during the following summer.  

Elementary teachers use end of unit assessments to drive instructional 
planning in math and reading and to determine which students are not 
meeting proficiency goals and are in need of intervention. 

Limited Development 
10/18/2017

How it will look
when fully met:
Action(s) Created Date

Notes:

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date



Initial Assessment:
The school district has MTSS chair person meetings once per month to 
keep chair persons informed of implementation process, progress 
towards goals, and additional information as needed.

At the school level we have established and are maintaining the 
following;

• our School Improvement/Leadership Team serves a dual purpose 
as the MTSS problem solving school wide team and the 
leadership team.  

• PLCs meet weekly and also serve as problem solving committees 
for their grade level spans (K-2, 3-5, and 6-8)

• once per month teams have forced "data push" meetings where 
individual student data is highlighted for problem solving 
purposes.  This is to keep our focus intentional and to force us to 
look at student data even when we "think they are doing okay."

• PLCs meet weekly to create plans that address student areas of 
need. 

Limited Development 
10/09/2017



How it will look
when fully met: When this objective is fully met the following will be measurable data 

points:

• Schoolwide intervention spreadsheet will be used as a living, 
breathing document where staff can measure growth, move 
students based on need, and target specific skill sets.  While 
some schools may use this only for Tier 2 students; we are 
focusing on the growth of our gifted students, those who are 
close to proficient, and students who are well below.  All student 
growth is tracked on this form.  At the end of each quarter we 
will be able to measure student success within a certain skill area 
with like-ability peers.  We will be able to see specific 
interventions being provided.

• Targeted intervention groups will also have targeted walk 
through forms to give us data on the interventions being 
provided, the frequency in which they are being provided, and 
the intensity. 

• Screening results tool will be used to target student attendance 
through indicator E1.06, behavior through indicators A4.06 and 
A1.07, and student growth through this indicator process, A1.04.

• A clear referral process and timeline, problem solving 
worksheets will be used effectively. 

• STAR and mClass groups will reflect intervention groups for ease 
of data tracking. 

Leigh Cardman 05/30/2018

Action(s) Created Date 2 of 5 (40%)
1 10/18/17 Complete Screening Results Tool to determine hierarchy of needs - 

attendance - behavior - literacy- math .  
Complete 08/25/2017 Leigh Cardman 08/25/2017

Notes: Will do once more after BOY assessments to determine targeted groups 
for attendance.  This group will become home visit group - addressed in 
E1.06. 

2

11/9/17

Implement consistent math framework school wide with 3 major 
components K-8
1) Spiral Review
2) Mental Math
3) Small Groups

Leigh Cardman 08/18/2018



Notes:
Create common math framework for K-8 (MTSS Action Team, February 
2018)
Create shared document stored in Eagle Vision that contains math 
framework for each grade span (Leonard, Dickerson, Moore)
Include lists of research based resources for each component of 
framework (Daniel and D. Threatt)
Create a walkthrough form  that is non-evaluative (Tiffany, February 
2018)
Create lesson plans that encompass the three aspects of the math 
framework and include them in planbook. (August 2018)
Peer Walk Throughs (MTSS Action Team, September 2018)

3
11/13/17

Facilitate professional development for Research Based Math 
Interventions

MTSS Team 06/01/2018

Notes:
Seek out professional development/workshop that addresses different 
math needs and send members.
Seek out other districts already using a common math framework and 
send MTSS Team members to observe instruction.
Share feedback from professional development and observations with 
all K-8 math teachers.

4 11/13/17 Create, implement, and analyze data using a math framework 
walkthrough tool. 

Leigh Cardman 02/01/2018

Notes:
Create walk through tool based on observation questions in new district 
tier paperwork. (LA- by January 2018)
Share walkthrough tool with PLCs and interventionists throughout 
month of January 2018
Conduct walk throughs February 2018
Share data with PLCS and interventionists throughout month of 
February.  Update as needed.
Conduct and share in March and April.
Triangulate walkthrough data with student growth measures as 
determined by end of year benchmarks in may 2018.

5 11/13/17 Implement Cycles of systemic Intervention Complete 10/01/2017 Leigh Cardman 09/29/2017



Notes: Use screening results tool to determine students most at risk in 
attendance, behavior, literacy, and Math.
Provide at risk student names for attendance and behavior to school 
social worker and school counselor.
Ensure most at risk students in literacy and math are receiving research 
based interventions.  
Document using new Tier 2 paperwork. 

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment: As a school we have worked to develop a school wide 
behavior plan, matrix for majors and minors, and a 
 continuum of consequences so that all constituent groups 
are aligned and students are aware of both expectations and 
consequences.  The school counselor teaches character 
education lessons to students in grades K-5 weekly for a 
semester. Small group and individual sessions are 
scheduled for students in grades K-8 based on teacher 
referral.  Kindergarten teachers use the Second Step 
curriculum to teach social skills during the first quarter of 
school. District level behavior specialists are available on an 
as-needed basis for specific Tier 3 behavior issues.

Limited Development 
09/20/2017

How it will look
when fully met:

We will have a school wide approach to teaching students 
how to identify and understand their emotions and will have 
strategies for successfully managing their emotions. The 
Tier I approach will include a curriculum for K-5 students and 
established framework to follow for providing instruction. 
Counselors schedule tiered support sessions with students 
as referred by classroom teachers.  The school counselor 
and social worker, will work in tandem with classroom 
teachers, to ensure that this tiered level of support is 
provided and sustained. 

Leigh Cardman 05/29/2018

Action(s) Created Date 0 of 7 (0%)
1

10/23/17
Provide teacher training on various topics surrounding social and 
emotional learning. 

Angela Vanore 05/31/2018

Notes: 1) August 2017 - Daniel Haithcox provided training to SIT team 
regarding beliefs and perceptions.  
   Used perceptions survey data 
   Used TWC data



   Used Screening Results Tool data 
2) August 2017 - Administration facilitated leadership discussion around 
attendance and behavioral issues according to Screening Results Tool 
Data. Made decision as team to move forward with perceptions 
training for staff.
3) September 2017 - Coach visited each middle school classroom with 
survey and facilitated conversation on what it means to feel you have 
someone.  "If you had an adult problem is there someone in this school 
whom you trust to take care of your adult problem so you can continue 
with the business of being a kid at school?" All middle school students 
completed survey (yes/no).  If yes, then they chose the people with 
whom they feel connected. 
4) September 2017- at Early Release staff meeting Administration had 
printed a yearbook picture of each middle school student and placed 
them around the media center.  Staff were to silently place "dots" 
(sticky dots) on each student with whom they felt they had a 
connection.  Then, data was shared regarding the 20+ students who felt 
they had no one, but that every staff member in the school had been 
chosen by at least one student.  Daniel Haithcox altered his training for 
the day to include this important piece as it was emotional for many of 
the staff members.  Goal for this training was to work towards our 
mission/vision/values.
5) Pictures were collected and placed in the PLC Room.  All students 
who felt they had no one were given a red dot and placed around the 
tables for a gallery walk. For two weeks, all staff members were given 
the opportunity to attach themselves to a child who feels they have no 
one.
6) Next step - November 2017 - training on what to do with students 
who feel they have no one - start with those staff members who 
"chose" a student and then allow them to train others.  Teachers will 
have ownership in this process because they have chosen to attach 
themselves to kids, have been provided with lists of children who count 
on them and one staff member ended the Early Release meeting with, 
"Every kid deserves a dot."
7) Next Steps:
Research possible trainings for the teachers. (January 2018)
Meet with admin about possible training dates. (January 2018)
Attend professional development and share back with staff. 
Topics: 
* Perceptions of Behavior and Discipline (staff training) 
* Student social emotional awareness (staff training) 
* How to work with students who feel they have no one (staff training)
* How to create and maintain relationships with kids (staff training)



2 10/23/17 Develop core curriculum for Social and Emotional Development LaTasha Wilson 08/22/2018
Notes: Contact with district- Is there anything already K-8? Is it research based? 

Our classroom management action team is working towards teaching 
students our expectations.  We are going to teach students how to 
cope with different emotions using this curriculum - LaTasha (12.13.17)
Share survey with students, staff, and family to gain insight on 
needs/wants of a coping skills curriculum by 1.9.18 (Becca, Michael) 
Create “staff team” - Heidi, LaTasha, Becca, Michael, Dana to determine 
differentiation needs among grade levels and subject areas.  Create 
document with differentiated needs.  By 1.13.18
Collect data from survey (Becca, Michael, Dana, Heidi) with the 3 major 
needs of students.

3 10/23/17 Create an easily accessible place for curriculum Leigh Cardman 05/31/2018
Notes: Eagle Vision Site to house Social emotional curriculum/ School wide 

Frame work for Behavior 
4 11/13/17 Facilitate a 3-5 dots survey so staff can identify the students with whom 

they have positive relationships with. 
Sara Moss 05/08/2017

Notes: Edit middle school survey to be more appropriate for 3-5 (By Dec. 14)
Meet with 3-5 teachers to discuss how to address with students (limit 
of 3 people to pick as their “people” to avoid kids picking everyone) (By 
Jan. 3
Administer Survey when we return in January before the January Staff 
meeting (By Jan. 5)
At Jan. 8 staff meeting, have staff “dot” the kids they have a meaningful 
relationship with (on Jan. 8)
Identify “dot-less” kids (By Jan 22)

5 11/13/17 Create a new mission and vision statement. Joash Chung 05/30/2017



Notes:
Engage in mission and vision writing work beginning with understanding 
ourselves - personality work.  (attach power point from November early 
release)
By mid year, have a consensus on a tag line (3 words that encompass us) 
and several drafts of a new mission statement. 
By end of year, have a consensus on a new mission statement that we 
will post in rooms, and teach to students.  

6
11/13/17

Create "go to" Tier Guide for Social/emotional supports/Process for 
referral versus teacher provided interventions.

Leigh Cardman 08/01/2018

Notes: Complete with team after Classroom Management team creates theirs, 
so both documents can be aligned. 

7 11/13/17 Provide “bridge” lesson ideas for the basic principles listed in Wise 
Ways

Leigh Cardman 04/01/2018

Notes: Create a google folder for each of the 5 principles. (Sara - by 11/17/17)
Team provides support ideas into each of the folders by the following 
dates:
Everyone has emotions - 11/21/17
Different emotions are prompted by different situations - 12/15/17
Different ways to express emotions - 1/12/18
Other people may not feel the same way we do - 2/16/17
Children can do things to affect how they feel and how others feel - 
3/8/17
Ideas will be loaded into monthly curriculum corners.  Teachers will be 
asked to share at least one item/lesson/idea during that month and to 
provide feedback via a simple google form. Google form created by 
Angela - by 11/13/17

KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Transition To Silk Hope School (kindergarten):

• Kindergarten Registration Window: Parents will complete 
registration paperwork and be given information about 
orientation, screening, and important SHS dates as 
well as receive information about being ready for the 
kindergarten transition. 

Limited Development 
10/23/2017



• First Timers Parent Orientation & Student Visitation: This 
session is primarily for parents who have never had 
children to enroll in school before. The parent session 
is lead by teachers and administration. Parents are 
provided important information about the school and 
kindergarten and have an opportunity to ask questions 
about kindergarten and Silk Hope in general. Parents 
visit classrooms at the end of the orientation session. 
 Students visit a kindergarten classroom and 
participate in various activities so they can get a brief 
experience as to what kindergarten life is like. 

• Kindergarten Screening and Parent Information 
Session:  Kindergarten teachers assess students using 
the kindergarten screening instrument. Students 
whose home language survey indicates they speak a 
language other than English in the home are 
administered the WAPT.  Data from both assessments 
are used to gather valuable information to assist with 
instructional planning. Parents attend an information 
session, while students are being screened, which 
provides them with school and kindergarten specific 
information. 

• Kindergarten Staggered Entry: Staggered entry provides 
students an opportunity to transition into kindergarten 
in a small group setting with more individual attention 
being given by the teacher and the instructional 
assistant. Final decisions regarding class lists are 
made following staggered entry.

• Kindergarten Meet the Teacher Night:  Kindergarten holds a 
separate “Meet the Teacher” night so that parents and 
students can meet their assigned teacher prior to the 
first full day of kindergarten (final class lists will be 
made on the last day of staggered entry prior to the 
meeting).

• Kindergarten Parent Night:  Teachers meet with parents to 
explain classroom specific information (such as, but 
not limited to, communication folders and classroom 
expectations).

Transition to Silk Hope School (non-kindergarten student):



• The school counselor meets with all new students at the 
beginning of the school year. In grade spans, students have lunch 
with the school counselor. They receive a tour of the school and 
meet key people in the school. 

Transition Within Grade Spans:

There is no formal event or plan for helping students transition from 
one grade level to the next.  However there are several things in place 
which assist with the transition.

• There are common school wide practices and expectations which 
make transitions smooth: Guidelines for Success, PBIS 
expectations, Daily 5/CAFE, Recipe for Reading, etc.

• Students see various teachers within their grade span for 
instruction during the Intervention/Enrichment block. 

• Grade spans are on the same hallways so students and teachers 
within the grade span interact with one another on a daily basis.

Transition Between Grade Spans:

There is no formal event or plan for helping students transition from 
one grade span to another.  However there are several things in place 
which assist with the transition.

• Specialists and support staff work with students across all nine 
grade levels.  

• School wide events are shared via our morning announcements, 
school website, etc.

• School wide assemblies bring the entire school community 
together (ex. Veteran's Day program, Reading Rocks Assembly, 
Pep Rallies, etc)

Transition to High School: 



Our school counselor works closely with the counselors from the high 
school to plan transition activities.  

• 8th graders visit the campus of Central Carolina Community 
College

• The administrator from the Chatham Center for Innovation visits 
SHS and speaks with 8th grade students

• The administration and school counselors visit SHS and speak 
with all 8th grade students, sharing information about high 
school and the registration process

• The SHS school counselor meets with students 1-1 for high 
school registration meetings.  

• 8th grade teachers work with the school counselor and high 
school staff to share information about the AVID program. 

How it will look
when fully met:
Action(s) Created Date

Notes:

Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date

Initial Assessment: Chatham County has support systems in place for schools designated as 
Priority and Low Performing. Also for schools that did not meet growth. 
The plan is tailored to each school to complement the School 
Improvement Plan at each school. Central office staff support school 
admin in developing and implementing the plan. The Strategic plan for 
the county has been revised to provide focus and a clear vision for the 
work of the district as a whole.

Full Implementation 
10/11/2017

KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date



Initial Assessment: The school leadership team, which also serves as the MTSS Problem 
Solving team, meets formally once per month and then at least once 
more during the month to assess, monitor and create plans for 
indicators as appropriate. The administrative team also meets weekly 
to monitor action steps being taken and determining where 
administrative support is needed to reach the team identified goals. 

Full Implementation 
10/11/2017

Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment: At Silk Hope School our SIT team consists of elected members from 
each grade level span, specialists groups, and a parent representative. 
This team serves as our school wide problem solving team (MTSS) as 
well as the school's central steering and leadership team. The school's 
schedule allows for PLC teams to meet weekly for collaborative grade 
level planning as well as vertical alignment. PLC teams use a template 
for guiding conversations around the 4 guiding questions as well as a 
PLC "map" where teachers indicate where they are in the planning 
cycle. PLC team members have specific roles as to guide conversations 
and write year long SMART goals as well as benchmark points to 
monitor progress toward the goal throughout the year. PLC teams meet 
with necessary stakeholders monthly for individual kid talks "data push" 
meetings as well. 

Full Implementation 
11/02/2017



Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The administrators attend PLCs, review lesson plans in Planbook, attend 
professional development at the school & county level, conduct 
informal walkthroughs and formal observations (providing feedback in 
a timely manner). They are the instructional leaders who work with the 
school leadership team to bring about change, make decisions about 
how it will be implemented at the school, and collaboratively monitor 
the effectiveness. Developing the master schedule is a collaborative 
task and is driven by instructional needs.  A priority for school 
administration is making sure that they are out in the classrooms and 
visible but that is sometimes impacted by "managerial" tasks that arise.  
A structured plan for reviewing lesson plans and conducting 
walkthroughs would assist the team. 

Limited Development 
10/24/2017

How it will look
when fully met:
Action(s) Created Date

Notes:



Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Currently we have a strong system in place for sharing data points and 
disaggregating it as a team to make targeted instructional and 
behavioral decisions.  We started with completing the DPI Screening 
Results Tool to determine at risk students in the areas of attendance, 
behavior, literacy, and Math.  We began with at risk attendance 
students listed in power school, students who received behavioral 
referrals documented in Power School, and non proficient students in 
Reading and Math based on mClass (K3) and STAR and SMI.  As a 
leadership team, we looked at the results and determined what 
students may be missing based on the reported data, determined 
parameters for identifying at risk students beyond the typical power 
school reports provided, and made decisions to:

1. Disaggregate data again after beginning of year data.

2. Target attendance at risk students through home visits (A1.06)

3. Use the intervention tool to better focus our intervention efforts, 
and

4. Determine fidelity of intervention and enrichment groups (addressed 
in MTSS indicator).  

We share, discuss, and make data decisions at PLC meetings weekly, SIT 
meetings monthly, and at teacher meetings once per quarter.  

Limited Development 
10/18/2017

How it will look
when fully met:
Action(s) Created Date

Notes:

Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention



KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Recruiting:

The district has in place a plan for recruiting quality candidates, 
advertises employment benefits on the district website, 
coordinates attendance at university and virtual job fairs and 
coordinated a local job fair. 

Silk Hope School has participated in Teacher Job Fairs to recruit 
quality teachers.  Administrator knowledge of of the Applitracks 
system (searching for candidates, scheduling interviews, 
communicating with candidates, etc) as well as district hiring 
protocols is also necessary for recruiting quality staff.   Team 
members directly working with new hires are invited to participate 
in new staff interviews.  

Evaluating

The district has a well established evaluation system in place with 
timelines and due dates clearly articulated. 

Silk Hope School administration follows the district procedures for 
evaluating teachers, using the North Carolina Educator 
Effectiveness System. 

Rewarding

Various opportunities to reward and acknowledge teachers and 
staff for their work have been established.  

Limited Development 
10/11/2017



• The Silk Hope School leadership team has created a “Star 
Polisher” of the month award (all staff are eligible / 
leadership team selects). Star Polishers are recognized via 
social media, school website, school announcements, etc. 
The individual selected to receive the award chooses how 
the rest of the staff will be appreciated (ex. breakfast, 
classroom supplies, etc...PTA funded)

• A recognition board has been included in both workrooms 
allowing all staff to write a note of appreciation or gratitude. 
 A drawing is held once a month and winners receive a $25 
gift card (PTA funded) 

• Social media (Twitter and Facebook) is used to publicize 
accomplishments and achievements.  Information is also 
shared in the weekly Eagle Update staff newsletter. 

Retaining/Supporting

The lead mentor teacher coordinates our school level Beginning 
Teacher Induction program. Mentors are assigned to all new 
teachers. Beginning teacher meetings are held monthly (with 
mentors) at the school level to provide support to new teachers. 

How it will look
when fully met:
Action(s) Created Date

Notes:

Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date



Initial Assessment:
Currently, communication with parents/guardians is one-way 
with information being shared about various activities that 
are happening at school through social media, weekly calls 
to parents, monthly school events calendar, and occasional 
parent nights. Parents are provided an opportunity to come 
in for teacher conferences at least once a year.

While we feel we have a strong community connection, it 
has become evident that we aren't reaching all groups of 
students/families. While we are focusing on "at school 
behaviors" (A107) and "social emotional needs of students" 
(A406), we feel it irresponsible not to simultaneously focus 
on the curriculum of the home.

Limited Development 
10/17/2017



How it will look
when fully met: Communication with the home is purposeful, frequent, 

transparent, and useful. Parents feel welcome in our school 
and are able to both give and receive information so 
students are successful. When information is shared it 
needs to be shared in both English and Spanish to meet the 
needs of all students & families (this includes daily office 
interactions, phone calls, and written materials). 

Academic information is regular and formative. Students can 
communicate with their families about their academic 
progress in a way that highlights growth and focuses on 
goals for the future. Parent nights are interactive and work to 
empower parents to be active participants in their child’s 
education.

Student behavior information is prompt and positive 
behavior is celebrated. Negative behavior is addressed 
through phone calls home, team conferences, and home 
visits.

The school-home connection is invaluable. We need to 
regularly communicate with parents/guardians about our 
expectations of them and the importance of the curriculum of 
the home (what parents can do at home to support their 
children's learning). We need to focus on developing 
positive relationships with families and empowering them to 
support their child(ren)'s education at home.

Angie Brady 
Andrew

05/29/2018

Action(s) Created Date 0 of 7 (0%)
1 11/13/17 Conduct home visits with identified families Catherine Stewart 03/01/2018



Notes:
1. Home visit introductory meeting to all staff including the why & how 
(Stewart and Brady-Andrew  01.08.18) 
Include How to Talk with Families (Diana)
2. Process for identifying and scheduling specific families 
(Counselor/Social Worker/Admin team 12.11.17)
3a. Create home visit info flyer for families. (01.08.18)
3b. Home visit training for interested staff (Stewart and Brady-Andrew 
02.12.18)
4. Purchase home visit materials / home instructional bags and 
resources (Stewart and Campbell 02.12.18)
5. Invite identified families to dinner for introductory meeting (Stewart, 
Ciro, Snipes 02.26.18)
6. Pair staff and make visit (March 2018)

2 11/13/17 Facilitate ESL Night Diana Ciro 11/01/2018
Notes: 1. Survey ESL parents and students to assess what they would like to 

learn more about, when they would be available to attend (time of day) 
(December 2017)
2. Choose topics and times based on parent/student interest (January 
2018)
3. Invite guest speakers as needed
4. Offer childcare during the parent meeting. 

3
11/13/17

Develop program called “Before the Bell Rings: School readiness for pre-
school aged students"

Kim Fuquay 05/01/2018

Notes: 1. Create an interest survey for parents regarding pre-school readiness 
(Feb. 2018)
2. Gather information from pre-school aged parents regarding interest 
in a pre-school readiness program during the registration window 
(March 2018)

4 11/13/17 Hold pre-school story time Kim Johnson 10/01/2018



Notes:
1. Survey community regarding interest in a preschool storytime (K. 
Johnson 10.17)
2. Determine dates and times based on feedback (K. Johnson 11.17)

5
11/13/17

Provide training for staff on communicating with families from various 
backgrounds

Diana Ciro 01/01/2018

Notes:
1. Create staff cheat sheet to reference (January 2018)
2. Model for staff (talk with parent, not the interpreter)  (January 2018)

6
11/13/17

Promote increased meaningful, positive communication from school to 
home 

Amy Rogers 06/01/2018

Notes: 1. Create and distribute positive communication log-Place new logs into 
teachers’ boxes monthly for documentation.  
2. Purchase and distribute positive communication post cards-give each 
teacher 5 new postcards to use each month.  

7 11/13/17 Provide information in home language (ex. weekly calls & emails) Angie Brady Andrew 06/01/2018
Notes: Have calls ready on Thursday so Mrs. Ciro  can translate and make call 

home in Spanish (Begin December 2017)


